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Meeting Agenda
Friday, October 25, 2024
SSM Simulation and Training Center, 1345 Smizer Mill Rd, Fenton, MO
Teams Link will be emailed for Virtual attendance
Attendance: 

1. Call to Order – 5 minutes
· Establish Quorum - Established

· Welcome/Introductions

· [bookmark: _Hlk117191039]Adoption of Meeting minutes from August  

     Discussion/Summary:  - make correction of typo in compliance section.
Motion: Approve after spelling correction; 
Action: Minutes approved with correction

· Conflict of Interest Disclosure 
Discussion/Summary: – Ben Coe – Disclosed that he is on MONA Board of Director’s

2. President’s Report – 5 minutes
    Thank you to SSM for hosting the meeting today.
    National Strategic planning update coming soon.
    All committees are continuing to do good work,  thanks to everyone for their hard work.
 
3. Treasurer’s Report – 5 minutes 
Current financial balance sheet presented –moved and accepted to approve report
4. Committee Reports and Discussion– 40 minutes
· Compliance – 
· Proposed new delegate application for 2025 will be presented later today.
· New electronic delegate form in process.  Plan is to have ready for 2026.
· Review schedule for all policies being developed.
· Trauma/Pediatric – 
· Committee name change to line up with National
· Continue with education and training.
· Continue to keep Trauma and Peds combined
· Several staff working on state faculty status
· Kelly and Kristen taking over and organizing the committee
· Education – 
· Needs assessment – 
· Offered 2 CEN courses 
· Provided education at 1 state council meetings and then the human trafficking course – overall – a job well done this year!
· Joplin Instructor course 11/14/24 - TNCC
· Government Affairs – 
· Touched based with National to discuss future plans
· Planning for next year; trying to get an earlier start on bills
· Couple of state bills through this year (AED)
· Relationship building with other ENA groups
· Spoke at round table at MONA re: WPV and staffing
· Looking at more grass roots activity
· Asked to join coalition to repeal helmet law.
· QSIP/ Nursing and Advanced Practice – 
a. Stop the bleed kits with ENA logo’s 
b. Suturing course planned for 2025
· Marketing/PR – 
·  Marketing outreach campaign – 39 hospitals.  Posters, upcoming educational activities; notebooks, trauma sheers, etc.  Well received by the facilities.  
· Membership – 
· Scholarships – make some type of report out after conference.  
· Need to refocus on reaching out to new folks.
· Looking for creative ways to get the word out about ENA.  
5. Unfinished Business – 5 minutes
· Last day to vote is tomorrow 10/26!  Search for email from “election buddy”. Check spam!
· Larry Faulkner – Treasurer-elect
· Pat Clutter, Ben Coe, and Kelly Riedel – Director-at-large
6. New Business – 60 minutes
· Recap Strategic Planning meeting
· 2025 Budget Approval
· General Assembly at EN24 
· Review of the GA 2024 minutes (found on the ENA website 2024 Delegate section)
· ENA Healthy Work Environment Collaborative 
· https://www.ena.org/quality-and-safety/healthy-work-environment
· 2025 Meeting dates:
· Feb 28th – Teams Only Meeting
· [bookmark: _Hlk180773661]May 30th – In-person/Teams Meeting (looking at going back to the lake area)
· August 15th – Teams Only Meeting
· Oct 24th – In-person/Teams Meeting (looking at going back to the lake area)
7. Open Discussion
· New Delegate point system  -  motion to approve as presented –approved.
· Scholarship winners:  Julie and Craig spoke about attending the conference.  Loved the cadaver lab, AI triage information.  Both very thankful for the opportunity.
8. Next Meeting:  February 28, 2025 – Teams only
9. Meeting Adjourned –   1415







Treasurer’s Report 
10/25/2024
Submitted by: Larry Faulkner
Current Balances (as of 10/21/2024)
	Account
	Balance

	Checking
	$102,213.24

	Savings
	$345,960.02

	Credit Card
	$1093.38


Since August 1, 2024 the following income was received:
	Account
	Total

	Course Ops Revenue
	$18,650.00

	Education Revenue
	$1,989.23

	TOTAL INCOME
	$20,639.23


Expenses for the same period were:
	Account
	Total

	Compliance Committee
	$99.00

	Course Operations
	$220.00

	Course Operations – Special Funding
	$3,570.00

	Education Committee
	$2,862.64

	Finance
	$90.00

	General Assembly
	$30,359.07

	Marketing
	$8,461.21

	Membership
	                      

	TOTAL EXPENSES
	$49,838.00


Money Market Account  - Interest earned $1,324.06



Quality, Safety, Injury Prevention, and Advanced Practice
9.13.24 11:30 am-12:30 pm
 
Chair: Nina Arnold
Co-Chair: Rachel Kestner
Attendees: Pam Jackson, Rachel, Nina Arnold, Kate Iden
 Goals 2024: 
· Aggregate boarding best practices for 2024. 
· Sponsor courses across state for Stop the Bleed Day. 
· Host a class for Advanced Practice Nurses to practice suturing skills by the end of summer 2024. 
Meeting Notes: 
Discussed goals for 2025 including hosting the suture course, looking at other measures to support for the state like helmets or fall prevention. Discussed Sepsis being a possible focus for ED quality. 
 
Quality Safety Goal: 
· Boarding – Reviewed articles shared by Pam for boarding practices. Discussed what we have seen in our institutions. Talked about reviewing information for EBP project or presentation to nurses about literature to advocate for ED. Using for conference. 
Injury Prevention: 
· Discussed the kit options, ordering 500 kits to use to send to the instructors for courses for ENA instructors will share with this committee courses completed, and kits given out. 
Advanced Practice: 
· APC Suturing Skills Course 
· Pam – St. Luke’s
· Pam has Dr. Dunford lined up to assist teaching. 
· Rachel aggregating subject matter for course. 
· Materials list to be discussed with Dr. Dunford. 
· Once content established will work on final class date, contact hours, and classroom.
· Estimated new timeline is 2025
Next meeting date scheduled emailed out on teams is TBD for next year!


Marketing Report
10/25/2024
 
Submitted by: Larry Faulkner
 
The marketing committee has continued their work toward completing their goals for 2024:
1. Support committees by providing MOENA branded marketing materials as requested. - COMPLETED
2. Provide at least 25% MO Emergency Departments with MOENA branded materials throughout the year. - COMPLETED
3. Investigate and provide the MOENA Board of Directors with a recommendation on an agency to manage MOENA social media and website by August 31, 2024. – NOT COMPLETED
During EN Week 2024, we launched our first ever marketing outreach campaign to Missouri Hospitals. During the campaign, 39 hospitals, of which 25% were critical access facilities, received materials for their staff.  The EN Week kit included marketing materials for EN Week, upcoming educational offerings, discount membership information, pens, note pads, and trauma shears.  We hope the emergency care staff across the state will find these items useful while increasing awareness of our organization.  

Attendance:
	First Name
	Last Name
	2024

	
	
	October SP
	October

	Nina
	Arnold
	X
	X

	Natalie
	Barnard
	X
	X

	David
	Barnes
	X
	X

	Angela
	Boren
	X
	X

	Gail
	Carroll
	X
	X

	Pat
	Clutter
	X
	X

	Ben
	Coe
	X
	X

	Kristin
	Dawson (Custer)
	X
	X

	Jennifer
	Delp
	X
	X

	Tom
	Emery
	X
	X

	Larry
	Faulkner
	X
	X

	Jeanne
	Fogarty
	X
	X

	Craig
	Foster
	X
	X

	Marie
	Frankenbach
	X
	X

	Mary
	Gillam
	X
	X

	Jesse
	Godec
	X
	X

	Andrea
	Hawk
	X
	X

	Kathryn
	Iden
	X
	X

	Pam
	Jackson
	X
	X

	Heath
	Jennings
	X
	X

	Rachel
	Kestner
	X
	X

	Katherine
	Mallett
	X
	X

	Shannon
	Miller
	X
	X

	Donna
	Pond
	X
	X

	Heather
	Pratt
	X
	X

	Kelly
	Riedel
	X
	X

	Julie
	Robinson
	X
	X

	Julie
	Scovronski
	X
	X

	Samuel
	Shaefer
	X
	X

	Victoria
	Stoycheva
	X
	X

	Tracy
	Swetokos
	X
	X

	Sharon
	Trumbly
	X
	X

	Karen
	White 
	X
	X
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